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June 19, 2017 - 11:40 AM
HRMD Golf & Clubhouse P&L 2017 by Month

Income / Expense Statement Summary

Heather Ridge Metropolitan District Golf Operations Profit & Loss

Actual $ (000)

Page 1 of 1
YTD Summary

2017 - YTD
Description Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Significant Operations Event SNOW SNOW CrtPths
Golf Rounds 240 1,128 1,882 2,173 3,473 8,896
No Play Days - Weather 24 8 1 4 2 39
Play Days 7 20 30 26 29 112
Avg $ Rev per Round / Star 96.48 50.60 26.57 28.96 27.76 32.55
Avg $ Profit per Round / Star (241.44) 14.20 (4.69) (9.25) 4.48 (6.22)
Revenue - Golf 232 571 500 629 96.4 289.6
Expenses
Golf Course Operations 21.0 183 269 359 285 130.6
Administration 7.6 71 7.8 6.8 9.3 38.7
Grounds Operations 52.5 156 242 403 43.0 175.6
Total Expenses 81.1 411 588 83.0 80.9 344.9
P&L Excess / (Deficiency) (57.9) 16.0 (8.8) (20.1) 15.5 (55.3)
Key Expense Areas:
Payroll
Grounds Operations 127 126 148 19.0 13.0 72.1
Golf Course Operations 1.9 54 7.5 10.9 231 48.7
Administration 6.9 6.5 6.2 6.2 6.2 32.0
Total Payroll 214 244 285 361 423 152.7
% Payroll to Revenue 93% 43% 57% 57% 44% 53%
% Payroll to Expenses 26% 59% 48% 43% 52% 44%,
Utilities
Golf Ops & Pro Shop 25 2.2 2.9 1.9 2.0 11.5
Grounds 2.6 1.8 4.0 6.5 7.0 21.8
Clubhouse Top Floor 6.0 5.4 6.3 5.0 5.4 28.1
Utilities/Gen Fund Portn 6.0 5.4 6.3 5.0 5.4 28.1
Clubhouse Maintenance/Improvements (Gen Fund):
1st Bldg Repair/Maintenance 0.3 3.5 0.2 0.4 0.7 5.0
2nd Bldg Repair/Maintenance 0.0 0.0 1.3 24 2.8 6.4
Capital Expenditures To Date
Grounds / Golf 0.0 58CPaths ~ 395.7 5.0 0.0 2,613
Clubhouse 0.0 0.0 0.0 0.0 0.0 359
Golf Course 0.0 0.0 0.0 0.0 0.0 125
Restaurant - Noonan": 0.0 0.0 0.0 0.0 0.0 106
Total Cap Exp 0.0 0.0 395.7 5.0 0.0 3,203
District Fund Accounts *$75k Roof Ins Proceeds in GF
General Fund 30 30 30 30 30
* Gen Fund (8/15 Roof Ins Proc: 72 121 130 154 152
Capital Fund 1,143 1,143 749 744 745
Debit Service Fund 88 246 283 370 306
Enterprise Fund 325 341 332 312 328
TOTAL ALL FUNDS 1,657 1,882 1,524 1,611 1,561
Total Funds less Dbt Svc
Must always be > $100 427 492 492 496 510
Bond Balance 6,380 6,380 6,380 6,380 6,380
HR Foundation Bank 7.4 7.4 7.4 7.4 7.4

Jan Feb Mar April May June July Aug Sept

Oct Nov Dec YTD

Notes: This report is a summary prepared from Simmons & Wheeler (S&W) monthly HRMD financial reports
It is not prepared by S&W, rather by the HRMD Directors (2016 GCatHR (Golf Ops) Budget $899.3k Revenue / $629.9k Expense)



